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Strategy Pt 1: Overview & Research 
Section 1: Business Concept Overview
Groovy Nation Entertainment (GNE) is an artist management company whose primary focus is creating opportunities for artists to grow their brand through social media, have their music reach the masses, and develop endless avenues to generate revenue. Groovy Nation is unique in the music industry because it will seek out artists who have talent but who have a small following on social media or have yet to generate any revenue from their music. The company would create custom marketing schemes to promote its brand, find growth opportunities, and advise artists on their career paths. GNE will take any artist under their wing if the talent is there. Once the company matures, it will expand from only being artist representation to managing different aspects of other artists' careers, such as running their marketing campaign, public relations optics, and tour management. Adding this service will ensure multiple streams of revenue for the company.	
· Business Model Canvas: https://next.canvanizer.com/canvas/iq6OQ6AIBiUPZ 
· Business Location: Hillside, New Jersey
· Marketing Type: B2C (Business to consumer
· Specific Products/Services offered and pricing: The company would provide the service of planning marketing schemes to promote the artist's music, find opportunities, and help achieve long-term goals. The average earnings for artist managers are a fixed percentage ranging from 15-30 percent, which comes from the artist's gross revenue that is received monthly, quarterly, and annual (Team, 2023). The percentage I will seek is between 15-20 percent every month.

Section 2: Competitive Analysis 
	Competitor
	Traditional & Digital Marketing Channels
	Social Media Platforms, use and effectiveness
	Marketing Strategy Strengths
	Marketing Strategy Weakness

	Cash Money Records

https://www.cashmoney-records.com 
	Traditional- Young Money Records does not utilized any traditional marketing channels. In this digital era the traditional marketing has transitioned too digital. 
Digital- Young Money utilizes their website (SEO), social media links is accessible through website, there is an option to subscribe for newsletters, email marketing, on their website there is clickable links that redirect visitors to website of the artists that the company represents. 
	Their social media presence is highly effective. They are promoting the releases and future release of their artists, photos of collabs with other artists, festival dates, and photos from new music videos. As a visitor to their social media you know exactly whats going on in their artists career, future drops, new artists, etc.
Instagram
Twitter
YouTube
Tik Tok
	A marketing strength is they have their current roster on their main page. Drake, Lil Wayne, and Nicki Minaj are some of the biggest artists in today’s music. Visitors on their website would probably stay and explore other tabs because their favorite artist is on the site. Lastly, their artist personal site is one click away on the label site.
	One of the Cash Money marketing weaknesses is that a lot of their material on their website is not up to date. Looking at any blogs or written material is date back from two years ago.
Their social media marketing is excellent because they are constantly promoting their artists and having content.

	Competitor
	Traditional & Digital Marketing Channels
	Social Media Platforms, use and effectiveness
	Marketing Strategy Strengths
	Marketing Strategy Weakness

	Roc Nation
https://www.rocnation.com 
	Traditional: Roc Nation does not utilize any traditional marketing techniques.
Digital: Roc Nation utilizes their website (SEO), social media links is accessible through website, there is an option to subscribe for newsletters, email marketing, on their website there is clickable links that redirect visitors to website of the artists and athletes that the company represents.
	Their social media effectiveness is successful because you know what’s going on with their company. Any new people signing, awards that they are nominated for and major joint ventures they are a part of such as the Super Bowl.
Instagram
Twitter 
Facebook
Tik Tok
LinkedIn
	Their consumer base is huge because they service both music and sports. On their main page you see that they are nominated for Grammy awards and other achievements. They manage some of today’s biggest artists such as Alicia Keys, Rihanna and J Balvin. For their sports department they represent LaMelo Ball, Skylar Diggins-Smith, and Kyler Murray. They are very successful on their social media accounts.
	I do not see any weakness in their marketing strategy since they cater to so many consumers. 






	Competitor
	Traditional & Digital Marketing Channel
	Social Media, Platforms, use and Effectiveness
	Marketing Strategy Strength
	Marketing Strategy Weakness

	MBK Entertainment
https://www.mbkentertainment.com 
	Traditional: Nation does not utilize any traditional marketing techniques.
Digital: Visitors can sign up for newsletters, follow on social media and try to keep up to date on the website.
	The company social media effectiveness is not that great since losing one of their artists HER. The company has other artists but is not promoted as much on the company social media accounts or website. The only social media account I was able to find was Instagram. 
Instagram

	When the company was update with their content it was great. Promoting their former artist HER very well.
	MBK marketing strategy weakness is that their social media presence and website is out of date. The website has no social media links that redirect to their profile. The post are dated from 2022. 



Section 3: Target Market
High School & College Students: 14-22 years old
· Demographics: According to the 2020 census my target audience makes up over 1 million residents in the state of NJ representing both sexes almost equally(Census, 2020). I do not see race at factor, but my artist would more than likely be of African American decent, and they make up 13% of NJ population (Census, 2020).
· Geographics: The geographics of my target audience would be the state of New Jersey at first. My company is based of NJ, and I would target my fellow residents.
· Interests: The interest of my audience would be hip-hop, rap, r&b and pop music. Their main interest would be listening to music that relates to them and what keeps the energy positive for gatherings.
· Behavior: The behavior of my audience would be conscious to the world, self-aware and having fun. This generation of students and young adults are aware of the world around them and themselves. They would probably listen to music that speaks those behaviors.
· Hobbies: Their hobbies are very similar to their activities that are sports and working out. Since they are self-aware, they hobbies can self-care days, meditating, and road trips.
· Activities: Students from the age of 14-22 activities ranges from sports, working out, debates, working, volunteering, and studying. These consumers will use my products in preparation for and throughout their activity. This product can and will keep the students motivated and engaged in their chosen activity. 
25–29-year-olds:
· Demographics: According to the 2020 census of New Jersey, those aged 25 to 29 comprise approximately 595,812 (6.4%) of the residents (Census, 2020). Adults 18 to 29 are still living at home at 45%, which is similar to the 1940s because of the economic crisis the country is experiencing, with the average rate of apartments costing over two grand (O'Bier, 2023). 
· Geographics: The geographics of this group lives in the suburbs and inner city of the state. Primarily in areas that are affordable and close to public transportation. 
· Behaviors: The behavior of this group this group is the transition from college to the real adult world. Finding themselves adjusting in their careers and building the foundation for their golden years. This group is still young and is still in their party but responsible phase of life.
· Hobbies: This group is experimenting on what works best for them and balancing life. If they are to have their own place they might be decorating for the holidays, joining clubs, and working on self-care. 
·  Activities: This group should be financially more stable. They should be working out, going to concerts, social events, and partying.
Section 4: Digital Properties and Keyword Strategy
Company Website: The website will be called groovynation.com and the domain is available. 
Social Media: All major social media platforms (Tik Tok, Instagram, Twitter, and Facebook) have Groovy Nation Entertainment available. 
E-commerce accounts/mailing lists: All are available using the business name.
The SEO techniques I plan on using to optimize my website is making the home page user friendly and that visitor have an idea of what the company is about and the service that we provide. The home page will have images of our current roster that was taken from any performances, behind the scenes, head shots, etc. I will add any major events that is coming up and how can they attend. As a consumer of music, I know that I want to see my favorite artist on the main page, links to videos, and merch. As a way to gain more artists I will have the progression of my company on the site. How we managed our artist to gain such a strong and faithful fan base. Always putting out numbers and milestones to keep track of our progress. Also, I do not want a website full of advertisements because that can be a distraction and unappealing to the eye of the visitor. With a lot of ads, it can potentially make the website slower, and the consumer might not have the patience to wait. In my last master’s program, I wrote a lot of blogs that was published to all social media accounts. I know that having links on my social media has help with gaining traffic to the website. Another tool that I learned in my New Media Journalism program, is engaging with similar accounts on social media. 
Long Tail Phrases:
Artist Management- I chose this long tail phrase because that is the service that my company will provide.
Upcoming Music Artist: The company will provide management to the new artists hoping to make it to the next level of their musical career.
Mixtapes and Eps- Artists that has not been signed to a major label tend to drop mixtapes and Eps since its cheaper to finance and promote. Those are terms that are familiar to my target audience. 
Open Mics/Live Performances- On my website I will be promoting any shows that my artist will perform at and how I will be finding my artists. Music lovers are also familiar with these terms.
New Artists in New Jersey- I will be targeting consumers in this state and having NJ as a keyword in my Long Tail Phrases will help ensure it reaches those listeners. 
Strategy Pt 2: Marketing Campaign for Groovy Nation Entertainment
Section 5: Campaign Objective
	Through a one-year campaign, the marketing campaign aims to raise awareness of the services that Groovy Nation Entertainment (GNE) provides and artist management. GNE campaign will include search engine marketing, Instagram, YouTube, and TikTok engagement efforts. The social media marketing campaign will run for the year, consistently posting relevant content to keep the target engaged and up to date. The social media campaign will be used to draw in potential clients. The search engine marketing will run for half of the year. Social media will be the driving force for the Groovy Nation Entertainment business.
Section 6: Marketing Channels
	Groovy Nation Entertainment will use digital marketing to grow the artist management business by executing search engine marketing, Instagram, YouTube, and TikTok for the year-long campaign. 
Instagram
The Instagram marketing campaign aims to broaden the company's audience, increase awareness of the new talent that GNE is managing, create traffic for the GNE website, and promote new releases of music, shows, and merchandise. Each tactic will be executed quarterly following the progression of the artist's project over the year. With the use of Instagram and Google Analytics, the company will have a profound understanding of the traffic and attention the company is garnering.
	Time Span
	January-March
	April-June
	July-September
	October-December

	Focuses On
	The first quarter will focus on getting to know the new artist and the type of music they will releasing. Focusing on photos and short video content.
	Promoting new project. Snippets of the tracks, photoshoots for merch, BTS content, clips of any interviews
	Promoting live performances, music videos, merch, etc. Content will be photo, audio, and video
	Last quarter will focus on the year recap, new releases, potential collabs, pop up shows, etc. Preparing for the upcoming year.

	Call to Action
	Follow artists personal page & Download music…bring attention to company’s website
	Follow artists personal page, download music, watch videos. Become more invested
	Attend the closet show and buy merch
	More follows on company’s page, artists page, more music streams & websites visits

	Supports
	Company awareness & Brand/Artist Identity & Catch the surrounding areas/potential talent attention
	Brand/Artist Identity & Reaching target and new audiences
	Brand/Artist Identity
&
Reaching target and new audiences
	Brand/Artist Identity
&
Reaching target and new audiences
&
Gain more traction on website



YouTube
YouTube is an essential tool when uploading and distributing long-formatted videos. In recent years, concert films such as Beyonce’s Renaissance Film have become famous for their performance sections and behind-the-scenes portions. What goes into creating a show, song, music video treatment, or concepts for a photoshoot? The company hopes that including this social media platform will make the fans feel like they are a part of the creative process.
	Time Span
	January-March
	April-June
	July-September
	October-December

	Focuses On
	This quarter will focus on getting to know the artist and what makes them, them. It’s the introduction phase.
	Behind the scenes in the studio
 & creative process
& potential video treatment
	Behind the scenes of the rehearsals for any performances
	BTS of any single releases
& collabs with artists/brands 
& interviews

	Call to Action
	Subscribe to channel &
Start following on other social media.

	Watch content
&
Stream music
&
Drive audience to website
	Watch content
&
Go support at show
&
Buy merch
	Follow on social media
&
Watch content
& stream music


	Supports
	Artist Awareness
&
Having target audience become invested in the artist/company.

	Artist Awareness
&
Having target audience become invested in the artist/company.

	Artist Awareness
&
Having target audience become invested in the artist/company.
&
Promote shows
	Artist Awareness
&
Having target audience become invested in the artist/company.



k
TikTok
TikTok will be the social media that the company will utilize the most and take full advantage of paid promotions. In the United States, TikTok has approximately 80 million active monthly users, 80% between the ages of 16 and 34 (Doyle, 2023). The company's target audience makes up the majority of users on TikTok, which will be wise to put the company's money towards promotion. The company will shorten the content uploaded on YouTube and post it on TikTok. This tactic will force the audience to subscribe or view the full video on YouTube.  The call to action and supports will be similar to the other social media platforms. 
	Time Span
	January-March
	April-June
	July-September
	October-December

	Focuses On
	Introducing TikTok to the new artist and company
	Behind the scenes of studio sessions & short performances of the music that will be released
	Behind the scenes of studio sessions & short performances of the music that will be released & clips from performances
	Shorten clips of BTS of any single releases
& collabs with artists/brands 
& interviews

	Call to Action
	Follow social media pages & generate foot traffic on website
	Watch content
&
Stream music
&
Drive audience to website
	Watch content
&
Go support at show
&
Buy merch from website
	Follow on social media
&
Watch content
& stream music


	Supports
	Artist Awareness
&
Having target audience become invested in the artist/company.

	Artist Awareness
&
Having target audience become invested in the artist/company.

	Artist Awareness
&
Having target audience become invested in the artist/company.
&
Promote shows
	Artist Awareness
&
Having target audience become invested in the artist/company.




Search Engine Marketing
	The company will focus on search engine marketing in Google Ads, bringing attention to the company’s website. The company will track how the search engine marketing is doing by running an analytics scan. Checking the analytics can ensure that the ads are effective. If they are not, the analytics will tell the company how and where to improve the ads. These ads will be put in place to generate traffic on the company’s website and social media platforms.
	Time Span
	January-December

	Focuses On
	Brand Awareness 

	Call to Action
	Ads will bring the audience directly to company website

	Supports
	Brand awareness
&
Brand Identity
&
Make clear of company objectives to audience and future clients



Section 7: Content Strategy
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Groovy Nation Entertainment campaign will begin at the top of the year. The company will post on Instagram three times a week on Monday, Wednesday, and Friday. Monday and Wednesday will be new post of photos and short videos, this post will be uploaded around 5 pm-7pm which is popular time (P.T., 2023) . Fridays will focus on the recaps for the week. Tuesdays and Thursdays will be dedicated to TikTok, posting behind the scenes of studio sessions and short performances of the songs, the videos will be uploaded between 630pm-930pm (P.T., What is the Best Time to Post on TikTok in 2023?, 2023). Lastly, GNE will post on YouTube using Saturday as the day to film full lengths videos of the creative process and future performances. The videos will be posted on Sunday between 9am-6pm (Marshall, 2023). Depending the response from the audience will dedicate the postings on social media.
Section 8: Mockups
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Strategy Pt 3: Budget & KPIs for Groovy Nation Entertainment 
Section 9: Integrated Marketing Strategy 
	Groovy Nation Entertainment's (GNE) target audience is people from the ages of 18-35; that group is primarily on Instagram and Twitter (X). The integrated marketing strategy the company will use is digital media, utilizing Instagram, Twitter (X), TikTok, and the company website. To optimize and send consistent messages to my target audience, I will use paid promotion alternating between the platforms and rely on the website newsletter. The holistic approach would allow the company to be involved and a part of the community. Making the younger generation the main priority by creating after-school programs focusing on music and creativity. The company will be forever inspiring and gaining new fans. I will time these messages using paid promotions on the platform that have yet to garner the views and engagement the company wants. If each platform is doing the same, then I will alternate weeks.
Section 10: Campaign Budget
Groovy Nation Entertainment's monthly campaign budget would be roughly a thousand dollars a month. The channels the company will use are Instagram, YouTube, TikTok, and search engine marketing to promote the artists on the GNE roster. For each platform, 35 under make up the majority of the users. For example, Instagram usage for people under 35 is approximately 69% of users globally. I plan on splitting the $1000 budget evenly each month across the year. This is a suitable tactic for the company because the target audience is most users on each platform. Spreading the budget will ensure that most people will see the campaign if they prefer one.  
[image: ]
Section 11: KPIs
Instagram
· Objective: Present relevant and updated information about what is going on with the company and artists
· Goal: to keep and gain new followers; keep the audience updated on new events that is approaching and recap past events that will be posted on Mondays/Fridays
· KPIs: keep growing followers and engagement with through polls, comments, reaction videos.
· Target: Increase following by 100+ a month and increasing views steadily
TikTok
· Objective: Present followers with BTS, freestyles, interviews, and recap clips of events
· Goal: to keep and gain new followers; keep audience updated of the artists content and events thrown by the company
· KPIs: keep growing followers and engagement through comments and stitch videos
· Target: Increase following by 100+ a month and increasing views steadily
YouTube
· Objective: Present to subscribers BTS of photo, video, interviews, vlog and recap videos of events
· Goal: to keep and gain new followers; keep audience updated of the artists content and events thrown by the company through video post
· KPIs: keep growing subscribers and having subscribers engaged in the comments
· Target: Increase following by 100+ a month and increasing views steadily
Search Engine Marketing
· Objective: establish a steady flow of traffic on the companies website
· Goal: be one of the top searched websites for management and entertainment
· KPIs: increase website organic traffic
· Target: have 50+ monthly visitors consistently
Section 12: Analytics
	One of the benefits that Instagram, TikTok, and YouTube offer is analytical data that provides insights into the page visitors. The insights are the location of the visitors, their age, gender, and whether they are a follower or not (Braoulias, 2023). The website host (wix.com) also provides the same resource. Google Analytics will be used if the company seeks a more comprehensive data breakdown. One of the benefits of Google Analytics is that it can be personalized to help tailor the next promotion based on in-depth data (5 Ways Teams Can Use Google Analytics to Improve Business, 2022). 













References
Braoulias, N. (2023, October 7). Social Media Insights - Complete Guide + Actionable Examples. Retrieved from mentionlytics: https://www.mentionlytics.com/blog/social-media-insights/#:~:text=Social%20media%20insights%20help%20marketing,on%20each%20social%20media%20platform%3F 
Census. (2020). Profile of General Population and housing characteristics . Retrieved from data census: https://data.census.gov/table?g=040XX00US34&d=DEC+Demographic+Profile 
Doyle, B. (2023, October 31). TikTok Statistics-Updated Nov 2023. Retrieved from wallaroo media: https://wallaroomedia.com/blog/social-media/tiktok-statistics/#:~:text=Creation%20–%2083%25%20of%20TikTok%20users,the%20ages%20of%2016%2D24. 
Marshall, C. (2023, September 13). What is the best time to post on Youtube? Retrieved from tube buddy: https://www.tubebuddy.com/blog/best-time-to-publish-video-youtube/#:~:text=What%20is%20the%20Best%20Time%20to%20Post%20a%20Video%20on,FOR%20FREE%20to%20get%20views! 
O'Bier, T. (2023, September 25). Nearly half of young adults are still living at home.			 Retrieved from wptv: https://www.wptv.com/nearly-half-of-young-adults-are-	still-living-with-their-parents 
P.T., A. (2023, October 10). The Best Time to Post on Instagram in 2023. Retrieved from social pilot: https://www.socialpilot.co/blog/best-time-to-post-on-instagram#:~:text=The%20best%20time%20to%20post%20on%20Instagram%20totally%20depends%20on,between%205%20pm%2D7%20pm. 
P.T., A. (2023, October 5). What is the Best Time to Post on TikTok in 2023? Retrieved from social pilot: https://www.socialpilot.co/blog/best-time-to-post-on-tiktok#:~:text=A%20generally%20accepted%20trend%20that,single%20templatized%20time%20for%20posting. 
Team, I. E. (2023, August 21). What does an artist manager do? (With skills and salary). Retrieved from indeed: https://uk.indeed.com/career-advice/finding-a-job/what-does-artist-manager-do#:~:text=Contract%20agreements%20usually%20stipulate%20that,monthly%2C%20quarterly%20or%20annual%20basis. 
5 Ways Teams Can Use Google Analytics to Improve Business. (2022, January 6). Retrieved 	from forbes: https://www.forbes.com/sites/forbesagencycouncil/2022/01/06/5-ways-	teams-can-use-google-analytics-to-improve-business/?sh=7b8c91f27f9f 









image1.jpg
JANUARY 2025

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
il FIRST POST &N RECYCLE 3 POST ON IG} 5 POST REC. ABs 7
IINSTAGRAM CONTENT FOR (HEADSHOTS) RECYCLE
INTRODUCING TIKTOK & CONTENT FOR SORITHE FILM FOR
COMPANY/ARTI POST/INTRO SHORT CLIP OF TIKTOK POST WEEK ON IG & YOUTUBE
ST VIDEO MusIC TIKTOK
9 recycLd0 " 12, POST13 14
POST BTg POST ON CONTENT FOR SoNG POST A SHORT RECAPS FOR FILM FOR
ON IINSTAGRAM IN TIKTOK R HGANGE PERFORMANCE THE WEEK YOUTUBE
YOUTUBE STUDIO PHOTOS Po?":'éuégno cup ONIG &
TIKTOK
16 17 8 19 POSTy 21
POST 818 FREESTYLE Gv(\)nl}lxé acnidenmrei il el Y0
e QEAPOST | | ‘mygspay S nmici| (MEACEEC) (B GUTURE
YOUTUBE s | [GsosmR | oy iy
TIKTOK
POST PHQID 24 POST5 26 POSToy 28
POST VL%QG WITH SONG POST A SHORT RECAPS FOR
ON TS FREESTYLE TIKTOK Akl e FILM FOR
TUESDAY POST ON CLIP ON TIKTOK YOUTUBE
YOUTUBE THE ONIG &
BACKGROUND IG TIKTOK
INTRODUZO 30 31 1 2 3 4
il FREESTYLE
MUSIC/SMALL IN
STUDIO QAA RGST TUESDAY
PERFORMANCE
NOTES TO DO





image2.png
Download

oQv

89 views

A

Groovy NationAdMockups.com Groovy Nation Entertainment will

like to introduce to you, the "Artist". A young and soulful singer

hailing from New Jersey.Ad Mockups lets you create fast and easy
mockups all in one place. Test it ou

all 14 comments





image3.png
Sponsofed - © Visit advertiser

BTS with the Artist sh
Sponsored * etsy.com =D





image4.png
Following ~ For You

-

&vy Nation

(finewartist #tiktok #singer

11 Promdted Music

Subscribe )





image5.emf
Search Engine Marketing
25%

Instagram
25%

TikTok
25%

YouTube
25%










